
AET Office Hours WEEK 10



Ø Results $ Value in the SAE Manager

Ø Where does that number come from?

Ø Where does it appear on an award application?

Ø How do I reconcile that value in the records?

Ø What should and should not be included in closing current inventory?

Ø How does cash and non-cash expenses impact current inventory?



1. SAE Manager line for FFA Jr Fair Markets Lambs is RED
a. Means project is active in 2024, with no current records
     Active SAE with ending value, but no recent transactions. Is project active?

2. Results = $3080.25

3. This is NOT a profit amount

3. INDICATES an investment of $3080.25 with no return on that CASH investment



Debits
Credits

To find That Value:

1. Finance Tab

2. Review/Edit

3. ALL Years, FFA Jr Market Lamb Project, ALL Accounting

4.  Scroll to the bottom  $3696.05 - $615 = $3080.25 invested & no return on investment



1. Has the student SOLD any animals in the project or is it a loss
a. Refer to records or Market Manager

No Credits

No Grey Animals

No SALES MADE = EDITS

$3080.25 is need to recover investment/break even



Sell County Fair Animal

USE Cash Market Sale
• Stockyards
• Buyer gets the animal

USE Award/Premium
• If sale is premium to 

exhibitor and animal 
sells to yards bid price

• If Award/Premium is used, MUST sell 
animal (stockyards/private treaty) in 
order to create the SALE and grey the 
inventory as sold



ü Animal Sold is GREY

ü New Inventory Value
ü This is a new 

break-even for 
lambs left

ü Days update with 
sale made 

ü We know 1070 days 
is unrealistic in a 
market project

Days on Feed now corrected with sale entry



$2148.75
   New Break Even

• In the Mkt Manager

• In the SAE Manager

• In the Financial Ledger

** ALL the same value

3 hd remain on inventory

• Added feed/supplies  
year end



2. Is the student holding inventory for fall or new year show?
a. YES….student intends to show at NAILE (Nov) and National Western (Jan)
b. If no sales made at NAILE, then 3 head will be on closing inventory 12/31/21

3.  Does project have late year 
supply/feed purchases that 
would still remain on inventory 
at close 12/31?
   a.  Yes
   b.  Late purchase shavings 12/27 
        of 10 bales $68.50
   c.  Can be included on closing    
        inventory with 3 lambs 



In the app…… located on line 1a on the 

Ø In the SAE Manager…… Use the line 
graph           to see ending values all 
years 

Ø If no recent records and SAE not 
made INACTIVE        , it will continue 
to post value each year



1. What remains on inventory as an unconsumed or sold inventory
ANSWER: 3 lambs + recent purchase of shavings and feed

3 Lambs
• Breakeven = 

$2148.75

• Shavings $68.50
• Feed – how much 

of the 350 lb  



1. CASH Purchase in financial ledger
a. Claim all of purchase expense

2.   Market value says $716 in the market manager
       a.   Adds cash expenses for the breakeven

RECONCILE:
Cash purchase so student made the investment
CLAIM ALL of the suggested break even $716  



1. GIFT in financial ledger
a. Cannot claim purchase expense, only market value

2.   Market value says $716 in the market manager
       a.   Because it takes all cash expenses and divides across the inventory 

RECONCILE:
Gift no student investment
Market value = 140 lbs x 2.30 = $322
Feed per head = $300



Gift:
Claim at market value
• Reference Dec 2021 Sale Barn results
Claim FEED
• Approx. $300/head

NOTE: 
Inventory value is under the 
breakeven of $716



1. NON-CASH Purchase in financial ledger
a. Cannot claim purchase expense, only market value

2.   Market value says $716 in the market manager
       a.   Because it takes all cash expenses and divides 
across the inventory 
      b. Use market value



Non-Cash Labor Exchange:
Claim at market value
• Reference Dec 2021 Sale Barn results
Claim FEED
• Approx. $300/head

NOTE: 
Inventory value is under the 
breakeven of $716



• Purchased 12/27/2021, Value $68.50

Was the net loss at 
year end

Current closing value 
lambs

+ shavings $2071.50



Math:
• 4 lbs/head/day x 3 hd = 12 lbs/day
• 12 lbs/day x 25 days = 300 lbs
• 350 – 300 = 50 lbs remain on inventory 

Price/lb 
• $77 cost for 350 lb
• $77/350 lb = $0.22/lb
• 50 lb x .22 = $11

350 lbs purchased 12/6/2021
Question: HOW MUCH IS LEFT?



NOTE:  Short $66.25 compared to suggested value



Closing = $2083
• Declared $2082.50 in Line Graph
Cash Inventory Purchased = $900
• Line 2a
Non-Cash Exchange Purchase = $500
• Line 2b and 1f 
Gift Inventory Purchase = $600
• Line 2e
Cash Expenses = $1634
• Line 2c
Non-Cash Expenses = $116
• Line 2d and 1f

NET = -$66  
NOTE:  Short $66.25 compared to suggested value



SUPPLIES:
• Feed
• Shavings

Purchased for 
Resale:
• Dorper
• WFX
• Dorset

SAE NAME
Inventory Described



NOTE: Taking the breakeven creates a NET 0 to the SAE on app close 12/31/21



SUPPLIES:
• NONE 

itemized

Purchased for 
Resale:
• 3 head
• None 

itemized SAE NAME

Inventory Described



SAE NAME ONLY…….. No Inventory Description

THIS INVENTORY IS WRONG……. 
Ø  FALSELY CONTRIBUTES TO THE AWARD APP

THIS INVENTORY IS CORRECT……. 



• Any capital assets already included in the TRACTOR
• These will appear in the NON-Current section of the App

• Non-Current Assets must be assigned USAGE to appear in a proficiency app

• ALL appear in degree apps because AET/app pulls ALL RECORDS, ALL YEARS 
with NO designation to an SAE 

• Items NOT PURCHASED in SAE CANNOT count in closing current inventory 
because realistically it was never brought into the SAE finances 



• Consumable inputs used in an operation to produce a crop or product

• Products, crops, or offspring that have yet to mature or are unsold in an 
operation at 12/31 year end

• These are items as part of your SAE program, but have not yet sold or 
transferred by year end 

• These items were not used, but should be conservatively valued to recover your 
cost and provide an accurate illustration of total value. 



1. Crops/plants growing in the field or in storage
• Planted crops that will lay over 12/31 until harvest the following year
• Value is calculated as inputs to date to start the crop (seed, custom use equipment, land rent, chemicals)

2. Feed, Seed, Fertilizer, Chemicals, Supplies, Prepaid Expenses
• Any production input used to produce a crop or product
• Animal feed, plant seeds, crop fertilizer or chemicals, product packaging and supplies

3. Merchandise, Crops, and Animals Purchased for Resale
• Unsold products or merchandise in a business
• Harvested crops corn, soybeans, hay, straw, vegetables etc. 

• Value is cash market or contracted price
• Exhibition animals fed for Winter or Spring shows or show horses
• Purchased young immature females and males growing to maturity for reproduction

4. Raised Market Animal
• Animals under 1 year of age born outside the start of ag that the student brings into an SAE
• Lambs, calves, kids, piglets born in the calendar year as part of SAE
• Replacement animals, unweaned offspring listed in the breeding manager



• Use of CASH EXPENSES allows student to claim the invested value

• Use of NON-CASH EXPENSES limits the student to claim only the Fair Market 
Value rather than an anticipated selling price or an inflated purchase price

• When the market manager is used in livestock projects:
• Cash expenses will be distributed among the number of animals to identify a 

market value for each animal on inventory and for the total inventory
• Non-Cash expenses will show 0 for value of each animal and entire inventory
• These values are also called a breakeven for the animal or for the project

• Key is to be detailed to support value used



Crops:
Ø 100 bu of corn contracted for Feb delivery @ $4.15/bu
Ø 75 acres of winter wheat with investment to date of $30/acre
Ø 40 small squares 1st cutting grass hay @ $3/bale and 100 3rd cutting alfalfa hay 

@ $6/bale

Supplies:
Ø 4 rolls floral tape @ $10 each
Ø 100 8oz honey bear bottles @ 0.75 each
Ø 4000 lbs custom mixed feed @ .22/lb
Ø 30 bags untreated soybean seed prepaid expense @ $48/bag



Livestock:
Ø 20 November born unweaned lambs 40 lbs. @ $3.00/lb. (check sale barn dec results)
Ø Show steer on feed for next year: Cash purchase ($2500) + Cash Feed ($1200)
Ø WFX Ewe Lamb Gifted - Market Value = 140 lbs. x 2.30/lb. + $320 cash feed
Ø 10 embryos at cost to produce and extract @ $97 each
Ø 100 feedlot steers 1100 lbs. @ current cash price $1.65/LB
Ø 5 Straws “Horse Power” Dorset Ram Semen w/storage expense $65 each


